KINGS COUNTY AMBULANCE COMMISSION

MEETING AGENDA
460 Kings County Dr.#101
July 24, 2025
3:00 p.m.

l.
Roll Call of Membership and Determination of Quorum

I1.
Introductions:

1.
Unscheduled Appearances — Anyone wishing to address the Commission on an issue not

listed on this Agenda may do so at this time. The issue must be related to the subject
matter of the Commission and is limited to five (5) minutes.

V.
Approve Minutes for April 24,2025

\Y

American Ambulance Contract Compliance — Review performance report for the months of:
- April 2025, May 2025, June 2025

VI.
Old Business

VILI.
New Business

VIII.
IX. Next Meeting — The next regularly scheduled meeting is October 23,2025.

X. Adjournment



KINGS COUNTY AMBULANCE COMMISSION
460 Kings County Drive #101
Hanford, CA 93230
April 24, 2025
Meeting Minutes

The Meeting was called to order at 3:03 p.m.

V1.

VII.

VIII.

Roll Call of Membership and Determination of Quorum — Chief Perkins
introduction.

Attendance
Attendance on file
Introductions

Open Public Agenda (Anyone wishing to address the Commission on
any matter not on the agenda may do so at this time.)

Approval of Minutes for August 22, 2024

Approved

Contract Compliance Reports — EMS Agency Staff

John Cardona presented the ambulance compliance for the months of:
- August 2024, September 2024.

- October 2024, November 2024, December 2024.

- January 2025, February 2025, March 2025.

A motion was made seconded and approved unanimously to approve
liquidated damages in the amount of $30,876.

Old Business
None

New Business
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John Cardona explained and went over APOT.

Dan Lynch discussed Dr Lewis reviewing protocols ALS/BLS cardiac care
will be combined into one protocol starting June 1, 2025.

The use of the Lucas device during transport is the preference of Dr.
Lewis and the increase of ROSC with Lucas devices.

Dr. Lewis is also looking into reimplementing the use of C-Collars possibly
by the second week of May.

Mato Parker is getting agencies together to review 15 responder
equipment list (policy 201).

Next Meeting

The next scheduled Kings County Ambulance Commission meeting is
Thursday July 24, 2025.

Adjournment

Meeting Adjourned



Kings County Ambulance Commission

Emergency Ambulance Service
Advanced Life Support Ambulance Service

Contract Performance Report

April 2025
May 2025
June 2025




County of Kings

Date July 24,2025
To Kings County Ambulance Commission

'l: .-1.',
From Daniel Lynch, EMS Division Manager ;,L,/;.,{_,

Subject County of Kings Ambulance Provider Performance Report

Recommended Action

1.Receive report from County EMS Division Staff on the Performance of Ambulance Providers
within Kings County for the months of:
April-2025
May-2025
June-2025

2.Approve liquidated damages assessed against the Exclusive Contractor.

April-2025 $ 2,890.00
May-2025 $ 8,650.00
June-2025 $ 7,790.00

$ 19,330.00

Discussion

1. Contract compliance report for the Contractor of Ambulance Services within the
Exclusive Operating Area

Response List - Excessive Delays
Compliance Summary

Kings County Year to Date Totals
Continuing Education/Public Education



April May June
American Ambulance Kings Calls Late Comp% Calls Late Comp% Calls Late Comp%
Metro
Priority 1 (8min/90%) 410 26 93.66% 392 25 93.62% 391 27 93.09%
Priority 2 (8min/90%) 405 21 94.81% 435 32 92.64% 400 31 92.25%
Priority 1 & 2 (8min/90%) 815 47 94.23% 827 57 93.11% 791 58 92.67%
Priority 3 (15min/90%) 551 99.09% 604 15  97.52% 617 18 97.08%
Priority 4 (15min/90%) 29 0 100.00% 17 1 94.12% 17 1 94.12%
Priority 5 (pickup+30min) 289 0 100.00% 279 0 100.00% 288 1 99.65%
Rural
Priority 1 (20min/90%) 50 1 98.00% 70 4 94.29% 55 0 100.00%
Priority 2 (20min/90%) 52 0 100.00% 41 0 100.00% 63 1 98.41%
Priority 1 & 2 (20min/90%) 102 1 99.02% 111 4 96.40% 118 1 99.15%
Priority 3 (30min/90%) 62 0 100.00% 61 0 100.00% 66 0 100.00%
Priority 5 (pickup+30min) 1 0 100.00% 0 0 NA 0 0 NA
American Ambulance Kings APR MAY JUN
Excessive Delay ($100 per incident) $400 $2,600 $1,500
Per Call Liquidated Damages $2,490 $6,050 $6,290
Percentage Failure ($100 per 0.1% below 90%) $0 $0 $0
Response By BLS Unit ($1000 per incident) $0 $0 $0
Failed Response ($5000 per incident) $0 $0 $0
Failure to Equip/Supply Unit (S50 per incident) $0 $0 $0
Failure to Furnish Documentation ($10 per item) $0 $0 $0
Minor Breach ($500 per Minor Breach) $0 $0 $0
Failure to Staff Ambulance ($500 per incident) $0 $0 $0
Failure to License Ambulance ($500 per incident) $0 $0 $0
Totals $2,890 $8,650 $7,790
Status Zone | Priority Date Run Number | Unit | Threshold [Resp Time| Overage LD$
Excessively Late KMO06 1 4/5/2025 447 623 00:08 00:26:48 00:18:48 $100
Excessively Late KM21 1 4/25/2025 55 621 00:08 00:17:17|00:09:17( $100
Excessively Late KM21 1 4/7/2025 330 625 00:08 00:31:24| 00:23:24( $100
Excessively Late KM21 2 4/4/2025 740 625 00:08 00:25:20 00:17:20( $100
Excessively Late KM21 1 5/16/2025 717 618 00:08 00:27:3600:19:36 $100
Excessively Late KM21 1 5/21/2025 243 614 00:08 00:21:19] 00:13:19( $100
Excessively Late KMO07 1 5/31/2025 673 626 00:08 00:21:3700:13:37( $100
Excessively Late KM21 1 5/6/2025 582 626 00:08 00:23:39 00:15:39 $100
Excessively Late KM21 2 5/19/2025 758 625 00:08 00:26:43|00:18:43 | $100
Excessively Late KMO08 2 5/22/2025 612 623 00:08 00:18:54 | 00:10:54 $100
Excessively Late KM22 2 5/1/2025 666 623 00:08 00:39:27| 00:31:27( $100
Excessively Late KMO08 2 5/1/2025 583 611 00:08 00:23:56 | 00:15:56 [ $100
Excessively Late KM21 2 5/21/2025 261 628 00:08 00:23:50| 00:15:50 ([ $100
Excessively Late KM22 3 5/6/2025 263 623 00:15 00:38:12| 00:23:12( $100
Excessively Late KM22 3 5/22/2025 862 623 00:15 00:40:22 | 00:25:22 $100
Excessively Late KM22 3 5/31/2025 703 632 00:15 00:35:32| 00:20:32 $100
Excessively Late KMO08 3 5/1/2025 565 623 00:15 00:42:59| 00:27:59( $100
Excessively Late KMO08 3 5/1/2025 531 631 00:15 00:45:40 | 00:30:40 $100
Excessively Late KMO08 4 5/17/2025 2 626 00:15 00:42:34|00:27:34( $100
Excessively Late KM21 2 5/1/2025 497 608 00:08 00:26:06 | 00:18:06 $100
Excessively Late KMO07 1 6/17/2025 203 410 00:08 00:19:11|00:11:11( $100
Excessively Late KM22 1 6/7/2025 597 621 00:08 00:19:26 | 00:11:26 [ $100
Excessively Late KM21 1 6/7/2025 824 622 00:08 00:20:55| 00:12:55( $100
Excessively Late KMO08 2 6/29/2025 724 625 00:08 00:24:28| 00:16:28 [ $100




Status Zone | Priority Date Run Number | Unit | Threshold |Resp Time| Overage LD$
Excessively Late KM21 2 6/29/2025 763 631 | 00:08 |00:48:47|00:40:47| $100
Excessively Late KM21 2 6/29/2025 778 628| 00:08 |00:39:07(00:31:07| $100
Excessively Late KMO7K[ 2 6/11/2025 55 626| 00:08 |[00:31:17(00:23:17| $100
Excessively Late KMO06 2 6/5/2025 822 410| 00:08 [00:19:50|00:11:50| $100
Excessively Late KM21 2 6/7/2025 829 621| 00:08 |00:46:34(00:38:34| $100
Excessively Late KM22 3 6/2/2025 365 610| 00:15 |[00:30:32(00:15:32| $100
Excessively Late KMO06 3 6/7/2025 826 626| 00:15 |[00:30:19(00:15:19| $100
Excessively Late KM22 3 6/11/2025 232 601| 00:15 |00:38:03(00:23:03| $100
Excessively Late KM22 3 6/20/2025 324 631| 00:15 |[00:49:06(00:34:06| $100
Excessively Late KMO7K] 3 6/24/2025 432 608| 00:15 |[00:30:05(00:15:05| $100
Excessively Late KM22 3 6/27/2025 322 606 00:15 |00:58:23|00:43:23( $100




Kings Year to Date Liquidated Damages

American Ambulance JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD
Excessive Delay ($100) $1,000 $500 $600 $400 $2,600 $1,500 S0 S0 S0 S0 SO S0 $6,600
Per Call Liquid Damages $3,620 $3,000 83,715 $2,490 $6,050 $6,290 S0 SO SO S0 S0 S0 $25,165
% Failure ($100 per 0.1% < 90%) S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Response By BLS ($1000) S0 S0 ] S0 SO SO SO SO S0 S0 S0 S0 S0
Failed Response ($5000) $0 $0 $0 S0 $0 S0 S0 S0 S0 S0 S0 S0 S0
Failure to Equip/Supply ($50) S0 S0 S0 S0 SO S0 S0 S0 o) S0 $o S0 $0
Documents Failure ($10) S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0
Minor Breach ($500) $0 S0 $0 S0 $0 $0 S0 S0 S0 S0 $0 S0 $0
Failure to Staff ($500) S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0
Failure to License ($500) S S0 S $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Totals $4,620 | $3,500 | %4315 | $2,800 | $8650 | $7,790 50 $0 50 $0 50 $0 $31,765

American Ambulance Kings Year To Date Performance

Kings County Metro JAN FEB MAR APR MAY JUN JUL AUG SEP OoCT NOV DEC YTD

Priority 1 (8min/90%) 94.73% 94.32% 90.66% | $ 094] s 094]s 0.93 NA NA NA NA NA NA 93.44%
Priority 2 (8min/90%) 95.05% 94.72% 94.86% | $ 095] S 093] s 0.92 NA NA NA NA NA NA 94.11%
Priority 1 & 2 (8min/90%) 94.88% 94.53% 93.18% | $ 094] S 093] s 0.93 NA NA NA NA NA NA 93.79%
Priority 3 (15min/90%) 98.66% 98.45% 99.25% | $ 0991 s 098] s 0.97 NA NA NA NA NA NA 98.30%
Priority 4 (15min/90%) 94.74% 100.00% | 100.00% | S 1.00] S 094]s 0.94 NA NA NA NA NA NA 97.41%
Priority 5 (pickup+30min) 99.69% 99.64% 100.00% | S 1.00] S 1.00] S 1.00 NA NA NA NA NA NA 99.83%
Kings County Rural JAN FEB MAR APR MAY JUN JUL AUG SEP OoCT NOV DEC YTD

Priority 1 (20min/90%) 96.77% 89.66% 94.12% | $ 098] s 094]s 1.00 NA NA NA NA NA NA 95.38%
Priority 2 (20min/90%) 98.31% 98.25% 98.48% | $ 1.00] S 1.00] S 0.98 NA NA NA NA NA NA 98.82%
Priority 1 & 2 (20min/90%) 97.52% 93.91% 96.58% | $ 099] S 096] S 0.99 NA NA NA NA NA NA 97.08%
Priority 3 (30min/90%) 100.00% | 100.00% 98.59% | $ 1.00] S 1.00] S 1.00 NA NA NA NA NA NA 99.73%
Priority 5 (pickup+30min) NA NA NA S 1.00 NA NA NA NA NA NA NA NA 100.00%

Public Information and Education Report

Kings County JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD
Public CPR Courses (18 per Year) 0.0 0.0 2.0 3.0 3.0 8.0
ACLS Course (1 per Year) 21.0 7.0 7.0 7.0 7.0 49.0
ALS CE (24 Hours/Year) 38.0 22.0 21.0 20.0 40.0 141.0
BLS CE (12 Hrs Year) 11.0 7.0 7.0 7.0 11.0 43.0
EMS Dispatch CE 12 Hours/Year 0.0 0.0 7.0 0.0 0.0 7.0
SEMS/ICS Educ ( 4 Hours/Year) 0.0

Extrication Course (1 Kings only) 0.0




