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POLICY STATEMENT

Consistent with Administrative Policy No. 1 which states that all County employees are required to find and employ more efficient and economical ways of getting tasks accomplished, the Board of Supervisors expresses support for and authorizes a centralized forum in which employees may submit ideas for providing services more effectively and cost efficiently.

The purpose of this policy is to provide the environment and structure necessary to maximize employee involvement in submitting suggestions to improve, enhance or streamline processes. A suggestion is defined as a constructive idea that defines an existing work problem, process or situation and proposes a detailed, reasonable alternative cost saving measure.

MANAGEMENT RESPONSIBILITY

The Director of Human Resources, in consultation with the County Administrative Officer, is responsible for the development and coordination of a countywide process consistent with policy direction. The Director of Human Resources shall also be responsible for developing the necessary protocol and procedures to encourage the broadest involvement of County employees.

Department Heads are responsible for fostering an environment conducive to employee participation in the Workplace Efficiencies/Economies process. 
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