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POLICY STATEMENT

The Board of Supervisors, through adoption of this policy statement, directs the centralization of human resources for the County of Fresno under the direction of the Department of Human Resources.  The primary objective of centralized service delivery is to offer greater continuity of service, maximize resources of expertise and provide for a more efficient and responsive system of service delivery.

MANAGEMENT RESPONSIBILITY

The Director of Human Resources is responsible for providing centralized human resource services to all County Departments as prescribed by state law, County Charter, County Ordinance, Board of Supervisors Direction and Policy.  Additionally, it is the Director of Human Resources’ responsibility to continually evaluate human resource activities within departments, in collaboration with each department head to determine which functions would be more effectively administered by the Department of Human Resources.

Department Heads are responsible for working cooperatively with the Department of Human Resources to identify personnel functions that would be more effectively handled through centralized human resource services.  Nothing contained herein diminishes the rights of Department Heads to appoint, develop and retain employees subject to their appointing authority. 
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