
The County of Fresno 
Department of Public Works and Planning

JOB ORDER CONTRACTING 

Class A General Engineering Contract Nos. 23-19-J, 23-20-J, 23-21-J, 23-22-J

Class B General Building Contract Nos. 23-J-05, 23-J-06, 23-J-07, 23-J-08

MANDATORY VIRTUAL PRE-BID CONFERENCE 

November 29, 2023



Pre-Bid Conference Agenda

PART I:  JOC OVERVIEW, CONTRACT DOCUMENTS, SOLICITATION DETAILS
1. Introduction 
2. JOC Overview
3. JOC Benefits
4. JOC Process
5. The Contract Documents

a. Front End Documents
b. Construction Task Catalog® (CTC) – Understanding the “Big Note.”
c. Non-Pre-Priced Tasks 
d. Technical Specifications  
e. Software: eGordian
f. 1% Contractor License Fee

6. Solicitation Details



Pre-Bid Conference Agenda

PART II: BID FACTORS & CONSIDERATIONS
1. Adjustment Factors
2. Method to Calculate
3. Sample Price: CTC vs. Quote
4. Filling Out the Bid Form
5. Bid Considerations
6. Review of Key Points
7. Bid Submission
8. Questions 



Introduction - JOC
• Job Order Contracting (JOC) is an on-call construction services contract where 

construction work and performance is determined by issuing Job Orders with the 
contractor during a fixed period of time (one year). 

• The individual projects defined by each Job Order will be at different locations and 
facilities under the jurisdiction of the County of Fresno DPW.  JOC is typically used for 
small to medium sized repair and rehabilitation work, replacement of in kind projects, and 
minor new construction.

• The contract documents include a Construction Task Catalog® containing pre-priced tasks 
for construction work with preset unit prices. All unit prices are based on local labor, 
material and equipment costs and are for the direct cost of construction.

• Contracts will be awarded to the lowest responsive, responsible bidders.



Introduction - Contracts

County of Fresno DPW has advertised: 

• Four (4), General Engineering (Class A) JOC Contracts with a potential 
maximum value of $5,795,275 each and minimum value opportunity $0

• Four (4), General Building (Class B) JOC Contracts with a potential 
maximum value of $5,795,275 each and minimum value opportunity $0



Introduction - Contracts

• Contract term will be in place for one (1) year

• Work will be issued under the Job Order Contracting Program

• Work will be administered through the County of Fresno DPW

• Gordian will train & support the County and all JOC Contractors



JOC Overview
A Job Order Contract Is a Firm, Fixed Priced, Competitively Bid, Indefinite 
Quantity Contract 

• JOC Is Designed to accomplish Small-medium Size, Multi-trade, Minor 
Construction, Repair and Remodel Projects

• JOC Is a series of individual projects issued as Job Orders under the Base 
Contract

• Enables contractors to complete a substantial number of individual 
projects with a single bid

• Tasks are based on competitively-bid, preset prices

Fundamentally a Different Construction Procurement Relationship
• Contractors are subject to different motivations and behaviors
• Non-adversarial relationship between Owner & Contractor
• Straightforward work Items
• Replacements in Kind

Saves time and money

Provides transparency and auditability

Definition

Value



JOC Overview: 
Umbrella Contract



DPW JOC Program

CTC Based on the County of Fresno Prevailing Wages
• Contractors Must Pay Prevailing Wages 

Provide Bonds:
• Bid Bond - $25,000 
• Payment Bond - $1,000,000 (initial), increases in increments of $500K to meet total Job Order value
• Performance Bond – $1,000,000 (initial), increases in increments of $500K to meet total Job Order value

Insurance Held On Overall Contract 

Differing Site Conditions
• Treated As Additional/Supplemental Job Orders

NO Right of Refusal
• Element of Default



DPW JOC Program
• This Solicitation Is for eight (8) General Engineering Contracts

• Work within Fresno County

• Four (4), General Engineering (Class A) 

• Four (4), General Building (Class B)

• Prior to Bidding Fresno County DPW Can Not:

• Identify or Commit to Any Specific Project or Location

• Identify or Commit to Any Specific Quantities or Tasks in the CTC

• JOC Has a Fixed Term:  1 Year

• A Minimum Value Opportunity:  $0

• A Pre-established Maximum Potential Contract Amount:  $5,795,275 



DPW JOC Program

Retention
• 5% of every Job Order

Liquidated Damages
• Determined on Each Job Order

• Sliding Scale Based on Job Order Value

• Defined on the Request for Proposal



JOC Overview: 
Why JOC Works For Contractors

Good work is rewarded with more work
• Profit is a function of volume

• Volume is driven by performance

• JOC provides a steady flow of work

• Win a higher percentage of proposed projects

• Easier process for project proposals

Long-term relationship with the County
• Develop partnership with the County

Ability to leverage Subcontractor and Supplier relationships

Ability to sell value, not just compete to be the lowest price



JOC Overview: 
Why JOC Works For Contractors

Reduced Risk
• Fixed prices

• No negotiations

• Payment for every element of work performed

• Ability to provide input during scope development

• Eliminates quibbling over change orders

• Reduced chance of claims

Build bond capacity

Larger presence and enhanced reputation in the local community



JOC Overview: 
Why JOC Works For The County
• A Fixed Priced, Fast Track Procurement Process

• Job Orders are Lump Sum

• The Ability to Accomplish a Substantial Number of Individual Projects with a Single 
Competitively Bid Contract

• Contractor Has A Continuing Financial Incentive To Provide

✓Responsive Services

✓Accurate Proposals

✓Quality Work on Time

✓Timely Close Out

• Future Purchase Orders Tied to Contractor Performance

✓No Obligation To Award Specific Projects

✓The County can Use All Other Methods For Accomplishing Projects



JOC Overview: 
Why JOC Works For The County

Increases Transparency 
• The County Has the Ability to See and Review the Back-Up Pricing Details

Schedule Flexibility
• No Shelf Life for Prices or Job Orders

• Fast procurement cycle is good for end of fiscal year projects 



JOC Overview: The Process

• Joint Scope Meeting With the County, Contractor, and Others to define the Detailed Scope 
of Work

• The County Issues Request for Proposal for the Agreed Upon Detailed Scope of Work

• Proposal Development 
• Typical Proposal Due Date will be 2 weeks from RFP

• Proposal Review  
• Sit-Down review meeting between County & Contractor 

• Issuance of Job Order

• Total Time Goal: Average 3-5 weeks 



The Contract Documents: 

• Part One: Special Provisions 
and Notice to Bidders, Bid 
Book

• Part Two: The Construction 
Task Catalog®

• Part Three: The Technical 
Specifications



The Contract Documents:
Front End Documents – Class A
Part One 

• Notice to Bidders

• Special Provisions

• Federal Requirements

• Project Details

• Bid Book

• Bid Form

• Agreement

• Etc.



The Contract Documents:
Front End Documents – Class B
Part One 

• Notice to Bidders

• Instructions to Bidders

• Proposal

• Bid Security form

• Non-Collusion Declaration

• Equal Opportunity Certification

• Debarment and Suspension Certification

• Nonlobbying Certification

• Disclosure of Lobbying

• Agreement

• Guaranty

• General conditions

• Federal Requirements

• Exhibits & Attachments

• Etc.



The Contract Documents: 
Construction Task Catalog®  (CTC)

Part Two: The Construction 
Task Catalog® 

• Catalog of Pre-Priced 
Construction Tasks

• Organized by Construction 
Specifications Institute (CSI)

• Based on Local Labor, 
Material & Equipment Costs

• The tasks represent the 
“Scope of Work” for the 
contract



The Contract Documents: 
Construction Task Catalog®
The CTC - “The Big Note”

• Contractor must review and understand “Using the Construction 
Task Catalog®”

• Rules of the game

• Make sure you get paid for all appropriate tasks

• Pages 00 – 1 to 00-6 of the CTC

• The Unit Prices Include: Complete and In-place Construction

• The Adjustment Factors Include: Overhead, Profit, Sub Costs, 
Taxes, Fringe Benefits, Financing, Business Risk, 1% CLF

• Construction Related Costs: Permit Services, Submittal 
Preparation, Incidental A&E, Vehicles, Temporary Utilities, Excess 
Waste, Daily & Final Clean-up, Etc.

• General Interpretations



The Contract Documents:
Construction Task Catalog®
Understanding the General Rules of the CTC

• Unit Prices are for Complete and In-Place Construction

• Unit Prices Include Labor, Material and Equipment. Do Not Add 
Labor to Repointing Task. 

• Unit Prices Include the Cost of Delivery to Project Site, Unloading, 
Storage and Handling. Delivery Height is up to 2 ½ Stories 

• Unit Prices Include Testing, Calibration, Balancing Etc. for New 
Work

• Unit Prices Include all Fasteners, Bolts, Anchors, Adhesives Etc. 
For New Work

• Unit Prices for Tasks Such as Windows, Doors, Frames, 
Countertops Etc. Include Sealant and Caulk



Understanding the General Rules of the CTC

• Demo Price Includes Loading into Truck or Dumpster.

• If Item Demolished as Part of Different Task, It will Not be Paid for 
Separately 

• Contractor Paid for Installed Quantities Only. Waste is Included in 
Unit Price

• Assembly Prices take Precedence over Component Pricing

• 14’ Working Height for All Work Except Masonry

• 4’ Working Height for Masonry

• Dumpsters are a Separate Task

The Contract Documents:
Construction Task Catalog®



Understanding the General Rules of the CTC:

Contractors Never Get Paid Separately For the Following:

• Moving and Returning Furniture Occupying Less than 55% of Floor 
Area. For Example, Moving Classroom Furniture to Paint

• Labor for Protecting Work in Place. For Example, a Laborer to Stay 
After a Concrete Pour

• Minor Barricades and Signage

• Portable Toilet, Field Office, Field Office Equipment for Contractor’s 
Use

• Layout, Site Engineering for the Work Itself

The Contract Documents:
Construction Task Catalog®



The Contract Documents: 
Construction Task Catalog®



The Contract Documents:
Construction Task Catalog®

Include All Appropriate Tasks:

 

              

32 16 23 00-0002 4” Cast In Place Concrete Sidewalk SF $5.06  400 $2,024.00    

  For Quantities 100 to 500, Add SF $2.04  400 $816.00    

32 11 16 00-0015 4” Crushed Aggregate Base SF $0.63  400 $252.00    

  For Quantities Under 1000 SF $0.18  400 $72.00    

01 71 13 00-0003 Mobilize Backhoe EA $402.63  1 $402.63    

31 23 16 36-0006 Excavation by Backhoe CY $3.75  11 $41.25    

  For Quantities Under 20 CY, Add CY $3.75  11 $41.25    

31 23 16 36-0028 Loading Excess Materials CY $3.42  13.75 $47.03    

  For Quantities Under 20 CY, Add CY $3.42  13.75 $47.03    

01 74 19 00-0029 Hauling to Dump Site CYM $0.51  207 $105.57    

01 74 19 00-0021 Landfill Dump Fee CY $15.14  13.75 $208.18  $4,056.93  

            /400 

            $10.14  

Compare these prices

* Sample only



CalTrans Specific Tasks in the CTC

• 900+ CalTrans specific Tasks were added to 
the CTC.

• These Tasks are based on CalTrans standard 
specifications and include the CalTrans item 
code.

• All unit prices were calculated using local 
labor, material and equipment costs. 

• Including CalTrans specific Tasks makes it 
easier to prepare and approve Price 
Proposals, increases administrative 
efficiency for both Contractors and Owners, 
and results in more work being completed.



The Contract Documents:
Non Pre-Priced Tasks

Use Only if cannot be priced out of the CTC

• Contractor must have permission from the County to use a Non Pre-Priced Task prior to submission

• Three (3) Quotes on vendors’ or subcontractors’ letterhead

• Justification for less than three (3) Quotes

Contractor is paid the amount in the following formula:

For Non-Prepriced Tasks Performed with Contractor's own forces:
   A = Direct Labor Cost. The hourly rate for each trade classification not in the CTC multiplied by the quantity
   B = Direct Equipment Costs (supported by quotes). The hourly, weekly, or monthly rate for each piece of equipment not in the CTC multiplied by the quantity
   C = Direct Material Costs (supported by three quotes). 

   Total Cost for self-performed work = (A+B+C) x appropriate Normal Working Hours Adjustment Factor

For Non Pre-Priced Tasks Performed by subcontractors:  

If the Non Pre-Priced Task will be subcontracted, the CONTRACTOR must submit three (3) independent quotes for the work.
D = Lowest of three subcontractor quotes

Total for Non Pre-priced Tasks performed by subcontractors = D x appropriate Normal Working Hours Adjustment Factor or 1.15 (whichever is less)



The Contract Documents

Part Three – 

The Technical Specifications

• Specifies Quality of 
Materials and  
Workmanship

• Corresponds with Tasks in 
the Construction Task 
Catalog®



Solicitation Details:

Internet Based Software 
Provided with Contract

• eGordian® Software Expedites 
the Job Order Process
• Price Proposals

• Subcontractor Lists

• Tracking Dates

• Required Job Order Forms

• Training provided



1% Contractor License Fee

Access to JOC Software, Construction Task Catalog®, other proprietary 
materials

• Most advanced technology and data in the marketplace.
• Paperless

• Efficient

• Tasks and prices input directly... no fishing through old files and estimating books 
for costs

JOC process training

Software training

Software support

Included in the Contractor’s Adjustment Factor
• Consider with the Bid as an Overhead cost

• 1% of Job Order Price



Solicitation Details – Class A

 Award Based Upon Competitive Bid

 Must Bid Two (2) Sets of Adjustment Factors:
✓ 1 set for County/State funded projects  located at lower elevations
✓ 1 set for County/State funded projects over elevations of 3000 Feet 

 Same Adjustment Factors Apply to All Tasks in the CTC
✓ Adjustment Factors Must Include All Indirect Costs and Profit
✓ Adjustment Factors Fixed for the Duration of Contract Term

 Lowest Award Criteria Figure from a Responsive, Responsible Bidder is 
Determined to be the Lowest Price for award



Solicitation Details – Class B

 Award Based Upon Competitive Bid

 Must Bid Two (2) Sets Adjustment Factors:
✓ 1 set for County/State funded projects located in General Facilities
✓ 1 set for County/State funded projects in a Secure Facility 

 Same Adjustment Factors Apply to All Tasks in the CTC
✓ Adjustment Factors Must Include All Indirect Costs and Profit
✓ Adjustment Factors Fixed for the Duration of Contract Term

 Lowest Award Criteria Figure from a Responsive, Responsible Bidder is 
Determined to be the Lowest Price for award



Solicitation Details – Class A License

Prior to Bidding the Client Cannot:

• Identify or Commit to any Specific Project or Location 

• Identify or Commit to any Specific CTC Tasks or Quantities

Contract License Required
Minimum
Contract

Value

Maximum Contract 
Value

Contract Term Bid Security

Initial Payment
&

Performance
Bonding
(Each)

23-19-J Class A $0 $5,797,725 1 year $25,000 $1,000,000

23-20-J Class A $0 $5,797,725 1 year $25,000 $1,000,000

23-21-J Class A $0 $5,797,725 1 year $25,000 $1,000,000

23-22-J Class A $0 $5,797,725 1 year $25,000 $1,000,000



Solicitation Details – Class B License

Prior to Bidding the Client Cannot:

• Identify or Commit to any Specific Project or Location 

• Identify or Commit to any Specific CTC Tasks or Quantities

Contract License Required
Minimum
Contract

Value

Maximum Contract 
Value

Contract Term Bid Security

Initial Payment
&

Performance
Bonding
(Each)

23-J-05 Class B $0 $5,797,725 1 year $25,000 $1,000,000

23-J-06 Class B $0 $5,797,725 1 year $25,000 $1,000,000

23-J-07 Class B $0 $5,797,725 1 year $25,000 $1,000,000

23-J-08 Class B $0 $5,797,725 1 year $25,000 $1,000,000



Solicitation Details
Differing Site Conditions or Changes in Scope

• Priced from Construction Task Catalog®

• Supplemental Job Order
• No Negotiated Change Orders

Filings and Permits
• Fees paid for all Permits reimbursed 100% - No Markup

CalWORKs program
• Goal of 33% of apprentice hours are performed by participants in state approved apprenticeship programs

Liquidated Damages
• On a Job Order - by - Job Order basis
• Sliding Scale Based on Job Order Value

Department of Industrial Relations (DIR) Registration and Reporting Requirement



Bid Considerations

• Contractors Should Expect To
• Prepare Incidental Drawings or Sketches for Some Projects

• Justify Quantity Calculations

• Explain Detail of Work

• Prepare Proposals for Some Projects That Might be Canceled

• Margins on CTC Tasks Vary

• Some Projects are More Profitable than Others

• Maintain a Fully Functioning Office

• Maintain a Fully Functioning Staff

• Hold Required Licenses, Bonds and Insurance

• Rebate 1% of each Job Order as a Contractor License Fee for eGordian® software 
access



Part II: Bid Factors & Considerations



Adjustment Factors 

What is an Adjustment Factor?
• The Contractor’s competitively bid or negotiated adjustment to be 

applied to the Unit Prices listed in the CTC

• Contractor’s bid factor is used to determine lowest bid

• Adjustment Factors are fixed for the duration of the contract term

• The same adjustment factor apply to all tasks in the CTC

• Adjustment factors must include all indirect costs and profit



Adjustment Factors

Adjustment Factors include (but not limited to): 
• All overhead, profit and taxes for the contractor and subcontractor
• Prep and modifications of proposals
• Office trailers and portable toilets
• Construction vehicles and storage devices
• All PPE
• Daily and final clean-up
• Protection of all surfaces
• Site Supervision and management meetings

• Refer to “Understanding the Construction Cost Catalog®” document for 
comprehensive list of Inclusions



Adjustment Factors – Class A

There are four Adjustment Factors for this contract as follows:

1. Normal Working Hours (7:00am to 5:00pm Monday through Friday)

2. Other Than Normal Working Hours (5:00pm to 7:00am Monday through Friday, and all day Saturday, Sunday, and Holidays)

3.  Normal Working Hours – Work Over Elevations of 3000 Feet (7:00am to 5:00pm Monday through Friday)

4. Other Than Normal Working Hours – Work Over Elevations of 3000 Feet (5:00pm to 7:00am Monday through Friday, and all day Saturday, Sunday, 
and Holidays)

NOTE:  
• Adjustment Factor 2 must be greater than or equal to Adjustment Factor 1.
• Adjustment Factor 3 must be greater than or equal to Adjustment Factor 1. 
• Adjustment Factor 4 must be greater than or equal to Adjustment Factor 3. 
Adjustment Factors not adhering to these requirements may result in Proposals being deemed non-responsive



Adjustment Factors – Class B

There are four Adjustment Factors for this contract as follows:

1.  General Facilities - Normal Working Hours (7:00am to 5:00pm Monday through Friday)

2. General Facilities - Other Than Normal Working Hours (5:00pm to 7:00am Monday through Friday, and all day Saturday, Sunday, and Holidays)

3.  Secure Facilities – Normal Working Hours (7:00am to 5:00pm Monday through Friday)

4.  Secure Facilities – Other Than Normal Working Hours (5:00pm to 7:00am Monday through Friday, and all day Saturday, Sunday, and Holidays)

NOTE:  
• Adjustment Factor 2 must be greater than or equal to Adjustment Factor 1.
• Adjustment Factor 3 must be greater than or equal to Adjustment Factor 1. 
• Adjustment Factor 4 must be greater than or equal to Adjustment Factor 3. 
Adjustment Factors not adhering to these requirements may result in Proposals being deemed non-responsive



Calculating the Adjustment Factors: 
Method to Calculate

Use Historical Project Data
• Select a Completed Project - You Know Scope and Direct Costs
• Select multiple projects that you are familiar with based on 

your trade

Create a Representative Project
• Create a Scope of Work
• Get Sub Quotes or Estimate Cost
• Price Project From CTC
• Add on Overhead and Profit 
• Calculate the Adjustment Factor



Calculating the Adjustment Factors: 
Sample Project: Detailed Scope of Work

• Site Work & Preparation
✓ Saw cut along pipe pathway in the street
✓ Saw cut around drainage inlet
✓ Excavate trench by machine
✓ Excavate trench by hand where machine cannot reach
✓ Removal of existing utility pipe
✓ Hauling of materials and excavation spoils

• Installation of drainage inlet structure
✓ Compaction of trench subbase bottom 3 inches
✓ Install 4' deep concrete drainage inlet structure
✓ Connect HDPE pipe to drainage inlet structure
✓ Sandbags for inlet protection from sediment

• Installation of 10 LF of HDPE Pipe
✓ Compaction of trench subbase bottom 3 inches
✓ Install 10LF of HDPE pipe
✓ Place two sack cement slurry backfill
✓ Backfill trench with native soil

• Paving 
✓ Apply tack coat
✓ Machine placed hot mix asphalt for large areas
✓ Hand place hot mix asphalt for small areas 
✓ Roll and finish newly applied hot mix asphalt

• Normal Working Hours Apply

10’ HDPE Pipe & DI Replacement 



Calculating the Adjustment Factors: 
Sample Project: Price Proposal



Calculating the Adjustment Factors: 
Sample Price: CTC vs. Quote

Direct Cost of Work from 
Quotes or Estimates

• Paving  $ 33,055.73

• Inlet Installation $   8,282.09

• Pipe Installation  $ 13,119.77

• Site Work  $ 11,886.53

 TOTAL  = $ 66,344.12

• Paving  $ 34,500.00

• Inlet Installation $   7,250.00

• Pipe Installation  $ 12,750.00

• Site Work  $ 10,500.00

 

 TOTAL  =  $ 65,000.00

Direct Cost of Work from 
CTC



Calculating the Adjustment Factors: 
Sample Price: Putting it all together
Overhead Costs - 6% to 12%

• Scoping 

• Proposal Development

• Site Supervision and Management

• Bonds

• Insurance

• Vehicles

• Home Office Support

• 1% CLF



Calculating the Adjustment Factors: 
Sample Price: Putting it all together

A. Direct Cost of Work from Quotes  $65,000.00 

B. Overhead  10%*    $  6,500.00 

C. Subtotal (Cost & O/H)   $71,500.00 

D. Profit  10%*    $  7,150.00 

E. Subtotal (Cost & O/H & Profit)  $78,650.00 

F. Price From CTC    $66,344.12 

Adjustment Factor (= E / F)  =  1.1855

*Sample Only. Contractor to determine O/H & Profit. 
Prepare this calculation for more than one sample project.



Resources – Contractor Landing Page – 
Gordian Website

www.gordian.com/joccontractor



Adjustment Factor Training-Gordian 
Website

www.gordian.com/joccontractor



Filling Out the Bid Form – Class A

* Sample only



Filling Out the Bid Form – Class B

* Sample only



Filling Out the Bid Form – Bid Bond
Class A & Class B

* Sample only



Bid Considerations: 

Contractors Should Expect To:
• Prepare Incidental Drawings or Sketches for Some Projects

• Justify Quantity Calculations
• Explain Detail of Work

• Prepare Proposals for Some Projects That Might be Canceled
• Margins on CTC Tasks Vary
• Some Projects are More Profitable than Others
• Lose Money on Some CTC Items and Projects
• Experience Interruptions in Workflow
• Experience Delays in Job Order Issuance for Budget Procedures
• Maintain a Fully Functioning Local Office
• Hold Required Licenses
• Rebate 1% of each Job Order as a Contractor License Fee for eGordian® 

software access



Bid Considerations: 
Annual Adjustment Factor Update
Annual Price Adjustment

• Applied annually on the anniversary of the Award Date

• Based on CCI (average of 20 US cities) published by Engineering News Record 
(ENR)

• Calculation (Based on Solicitation month)
Average CCI for Current Year     =     The % Increase or Decrease in   

Average CCI for Base Year       Construction Costs

• Percentage x Original Adjustment Factors = New Adjustment Factors for Next Year

• Normal Working Hours

• Other Than Normal Working Hours

• NPP Adjustment Factors are Fixed for the Duration of the Contract



Adjustment Factor Considerations

Contractor Volume of Work Directly Related to Performance:
• JOC Is a Performance Based Contract
• Maximize Value of the Contract by Performing at a High Level
• Quality, Timely Completion
• Responsive, Defendable Proposals
• Demonstrated Performance

Pay Higher Prices for Workmanship
• Better Quality
• Timely Completion

Price Escalations During Contract Term

There Are NO Change Orders or Option Periods to Improve the Margin



Bid Considerations: 
Contractor Adjustment Factor

Importance of Adjustment Factors
• Determines Lowest Bidder AND

• Used to Price Individual Work Orders

• Price Proposal Total Becomes the Lump Sum Job Order Amount



Bid Considerations: 
Risks of Low Adjustment Factor

Leads to Arguments in Proposal Review
• Unsupportable Tasks

• Exaggerated Quantities

Leads to Delays in Work Order Development
• Takes Longer to Review Proposals 

Creates an Adversarial Relationship
• Reduced Volume of Work
• Will Shorten Contract
• Lost Profitability

No Second Chance to Improve your Margin



Review of Key Points

• Focus on Total Potential Value of Contract

• Evaluate Construction Task Catalog®

• Analyze Unit Prices
• Know the General Guidelines for Using the CTC

• Contractor Performance Drives Volume
• Ability to Market Program and Services
• Responsive Service
• Accurate Proposals
• Safe and Clean Project Sites
• High Quality Construction
• On-Time Completion
• On Time Close Out



Review of Key Points - The Rewards

JOC Can Be Profitable
• Proportional to Contractor’s Performance

Continuing Relationship
• Partnership

• Don’t Have to Chase Work

Professionally Rewarding
• Partner in Project Development

• Opportunity to Apply Construction Expertise



How To Obtain A Bid Package 
Bidders may fill out a Request to be Added to Planholders List: https://www.fresnocountyca.gov/Departments/Public-Works-and-
Planning/Construction-BiddingOpportunities/Request-to-Be-Added-to-the-Planholders-List-Form 

Requesters will then be listed as a planholder for the project on the website and receive notifications and addenda issued for the 
project. 

Prospective bidders may also select the project on www.BidExpress.com. Those that demonstrate interest in the project will be 
added to the planholders list, and receive notifications and addenda issued for the project. 

Planholder and exchange/publication names may be obtained from the Fresno County website at 
https://www.fresnocountyca.gov/planholders. Electronic copies in “.pdf” file format of the official project plans and specifications 
and such additional supplemental project information as may be provided at the mandatory pre-bid conference. 

The bid documents are available online at: https://www.bidexpress.com/businesses/36473/home and bids may be submitted 
electronically through that website. 

If a bidder is unable to submit a bid via Bid Express, Bid books, which contain bid proposal sheets necessary to submit a bid, may be 
obtained at http://www.fresnocountyca.gov/planholders. Paper bids shall be submitted in a sealed, opaque envelope addressed to 
the Department and labeled with the name of the bidder, the name of the project, the contract number, and the statement 'Do Not 
Open Until The Time Of Bid Opening.’ 

https://www.fresnocountyca.gov/Departments/Public-Works-and-Planning/Construction-BiddingOpportunities/Request-to-Be-Added-to-the-Planholders-List-Form
https://www.fresnocountyca.gov/Departments/Public-Works-and-Planning/Construction-BiddingOpportunities/Request-to-Be-Added-to-the-Planholders-List-Form
http://www.bidexpress.com/
https://www.fresnocountyca.gov/planholders
https://www.bidexpress.com/businesses/36473/home
http://www.fresnocountyca.gov/planholders


Bid Submission Questions

All questions regarding this project shall be in writing and shall be received by the Department of Public 
Works and Planning, Design Division, no later than 2:00 P.M. on the seventh (7th) calendar day before 
bid opening. 

Any questions received after this deadline will not receive a response unless the Department of Public 
Works and Planning elects to issue an addendum to revise the bid opening date. 

In the event that the bid opening date is revised, the deadline for questions will be extended to no later 
than 2:00 P.M. on the seventh (7th) calendar day before the revised bid opening date. 

Questions shall be submitted on the “Contractor Request For Clarification” form provided on the project 
website at:

Class A General Engineering Contract Nos. 23-19-J, 23-20-J, 23-21-J, 23-22-J
https://www.fresnocountyca.gov/Departments/Public-Works-and-Planning/Construction-BiddingOpportunities/23-19-J-23-
20- J-23-21-J-23-22-J-Class-A-General-Engineering-Job-OrderContract/Request-for-Clarification-Form

Class B General Building Contract Nos. 23-J-05, 23-J-06, 23-J-07, 23-J-08
https://www.fresnocountyca.gov/Departments/Public-Works-and-Planning/Construction-BiddingOpportunities/23-19-J-23-
20- J-23-21-J-23-22-J-Class-A-General-Engineering-Job-OrderContract/Request-for-Clarification-Form

https://www.fresnocountyca.gov/Departments/Public-Works-and-Planning/Construction-BiddingOpportunities/23-19-J-23-20-%09J-23-21-J-23-22-J-Class-A-General-Engineering-Job-OrderContract/Request-for-Clarification-Form
https://www.fresnocountyca.gov/Departments/Public-Works-and-Planning/Construction-BiddingOpportunities/23-19-J-23-20-%09J-23-21-J-23-22-J-Class-A-General-Engineering-Job-OrderContract/Request-for-Clarification-Form
https://www.fresnocountyca.gov/Departments/Public-Works-and-Planning/Construction-BiddingOpportunities/23-19-J-23-20-%09J-23-21-J-23-22-J-Class-A-General-Engineering-Job-OrderContract/Request-for-Clarification-Form
https://www.fresnocountyca.gov/Departments/Public-Works-and-Planning/Construction-BiddingOpportunities/23-19-J-23-20-%09J-23-21-J-23-22-J-Class-A-General-Engineering-Job-OrderContract/Request-for-Clarification-Form


BIDS DUE
Sealed bids due for both Class A & Class B: Thursday, December 14, 2023, at 2:00 p.m.

• Bids may be submitted electronically through the Bid Express online portal at https://www.bidexpress.com/businesses/36473/home

• Or by hard copy to:
 Fresno County Department of Public Works and Planning (Department)
 Office of the Design Engineer
 Seventh Floor
 Fresno County Plaza Building
 2220 Tulare Street
 Fresno, CA 93721 

• Bids will be publicly opened and viewable via a livestream (the link for which will be posted at 
http://www.fresnocountyca.gov/planholders) for the following Contract Numbers

• GENERAL ENGINEERING JOB ORDER CONTRACT (Class A): 23-19-J; 23-20-J; 23-21-J; 23-22-J
• GENERAL BUILDING JOB ORDER CONTRACT (Class B): 23-J-05; 23-J-06; 23-J-07; 23-J-08

• If you have any questions about bid submission, please contact the County at DesignServices@fresnocountyca.gov or calling (559) 
600-4241 or (559) 600-4543.

https://www.bidexpress.com/businesses/36473/home
http://www.fresnocountyca.gov/planholders
mailto:DesignServices@fresnocountyca.gov


Final Note

• Confirm the Record of your Attendance at this Pre-Bid Meeting
❑Your first &  last name

❑Company

❑Phone number

❑Email address

• Presentation and attendance record will be emailed to attendees

QUESTIONS?
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