[image: image1.png]



Department of Social Services
Sanja Bugay, Director

Child Welfare Services Enhancement Project
FY 2023-24

The Department of Social Services is continuing its work on the Child Welfare Services Enhancement Project. During the past year, two key projects (Families First Prevention Act Planning and Implementation; Children Crisis Continuum Pilot) were added to this project and the following goals for the FY 23-24 include these new projects:

1. Reduce entries into care by increasing prevention services and support to families; 

a. This goal would be supported by roll out and implementation of Families First Prevention Services Act

2. Increase relative placement and decrease the number of youth placed in congregate care setting

a. Increase supports to relatives and supports so that initial emergency placements and first placement for a child is with a relative 

b. Increase family finding efforts for children in Permanency Planning

3. Increase reunification rates 

a. Intensive review of all services bypass cases prior to determination 

b. Intensive review of all termination of services cases before the cases are transferred to PP/adoptions

Overall, the projects for the next fiscal year include:

1. Complete Mod C licensing, and improvement process; Develop a plan for a transition to the new location.   

2. Start Implementation of services identified in the families first prevention act plan.  

3. Start operationalization of the Children’s Well Being Continuum projects:

a. Development and contracting for the emergency enhanced intensive services foster care homes

b. Develop and implement the Wraparound and Super-wrap services agreement 

4. Develop strategies for enhancement of family finding for all children in care with a focus on children in permanency planning 

5. Develop strategies to increase hiring of SW and reduce vacancy rates for all positions in child welfare branch

a. Increase number of internships supported by the department

b. Prioritize reduction of caseload in Permanency Planning and Adoptions

c. Review remaining specialized caseloads 

6. Refine existing approach to placement

a. Develop PPGs for family finding and placement search – primary responsibility for these functions to be assigned to primary case workers

b. RFS assignment would be support specialization assigned to PP
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