
Task Areas



As a group:

 Match each description 
with its corresponding 
task area

Presenter Notes
Presentation Notes
ACTIVITY:
Place the following link in the chat:  https://www.flippity.net/ma.php?k=1GyyFZug86cuQOnRurPR8nZItX2pDgS08YBC8rJGQB74.
Browser may open up to a webpage titled ‘Redirect Notice’.  Instruct trainees to click on the link after “The previous page is sending you to…”.  The link should match the one above.



This division of DSS is comprised of:

 Emergency Response

 Family Reunification /
Family Maintenance

 Permanency Planning

 Service Supports

http://www.bing.com/images/search?q=child+welfare&view=detailv2&&id=E9CA08D88166DDC8A99B39A2F9CF99F3890D861B&selectedIndex=14&ccid=bocGkcka&simid=607996241549135195&thid=OIP.M6e870691c91a2b8adc42ff4054f73885o0


Child Protection Hotline (CPH)

 Assesses telephone & written referrals for child abuse 
and/or neglect on new or existing cases

 Determines referral response utilizing SDM

 Provides consultation to public on child abuse issues & 
referrals, & to resources other than DSS

Operates 24 hours a day, 7 days a week

Presenter Notes
Presentation Notes
Unit composed of SW trained to assess telephone referrals for child abuse/neglect.
Also responsible for completing referrals from walk-in clients & for reviewing faxes & SCAR from LE/hospital/schools & other mandated reporters.
All reports of child abuse, neglect or exploitation on new/existing cases are directed to CPH for initial assessment.

Determines if referrals should be closed (evaluated out) or investigated (require in-person response), which could be either immediate (within 24 hours) or within 10 days.

CPH will answer phones between 8:00 AM – 8:45 PM.
Between 8:45 PM – 8:00 AM, calls will be automatically transferred to Professional Exchange Services (PES).
Lead Standby SW will be contacted directly by PES regarding all calls of abuse/neglect.



Emergency Response (ER)
 A 24-hour, 7-day a week program
 Responds in-person to crisis & non-crisis reports of 

abuse or neglect
Day ER
DIU
 Swing Shift
 Standby

 Each referral is given a disposition of substantiated, 
inconclusive, or unfounded

Presenter Notes
Presentation Notes
Accepts all reports of alleged abuse/neglect of children, which includes reports of physical/sexual/emotional abuse & general/severe neglect.
Physical Abuse – bodily injury inflicted by other than accidental means on child, including willful cruelty, unjustified punishment, or corporal punishment or injury resulting in traumatic condition
Sexual Abuse – victimization of child by sexual activities including molestation, indecent exposure, fondling, rape, or incest
Emotional Abuse – non-physical mistreatment including willfully causing any child to suffer, inflicting mental suffering, or endangering child’s emotional well-being
General Neglect – negligent failure of parent to provide adequate food, clothing, shelter, medical care, or supervision in cases where no physical injury to child has occurred
Severe Neglect – situations of neglect including severe malnutrition where child’s health is endangered
Exploitation – forcing/coercing child into performing activities that are beyond child’s capabilities or which are illegal/degrading including sexual exploitation

Respond to crisis (2-hour/24-hour) or non-crisis (10-day) referrals in order to complete investigation/assessment of child’s safety & determine whether protective services are necessary.
Day ER – comprised of Crisis & Non-Crisis SW; Crisis SW may receive Non-Crisis referrals & Non-Crisis SW may receive Crisis referrals
DIU – responds to referrals re: children who are dependents of the Court
Swing Shift – responds to referrals requiring crisis response between 12:00 PM – 9:00 PM, M – F.
Standby – responds to referrals requiring immediate response when received after hours, during weekend or on holidays
M – TH there’s one staff person working one of 3 shifts (7:30 PM – 3:30 AM; 9:00 PM – 5:00 AM; & 12:00 AM – 8:00 AM)
F – Sun & holidays there’s 3 teams consisting of 3 members each that work one of 3 shifts (8:00 AM – 4:00 PM; 4:00 PM – 12:00 AM; 12:00 AM – 8:00 AM)

At completion of investigation, assigned SW gives each referral a disposition.
Substantiated – report determined to constitute child abuse/neglect
Inconclusive – report determined not to be unfounded but there’s insufficient evidence to determine whether child abuse/neglect occurred
Unfounded – report determined not to constitute child abuse/neglect
If referral is unfounded/inconclusive, it’s closed; for substantiated referrals, VFM may be offered or child may be removed & petition filed with the Court.



Voluntary Family Maintenance (VFM)

 Provides interventions to families at imminent risk of 
Juvenile Dependency Court involvement

 Designed to allow children to remain in the home while 
services are being provided

Maintains monthly contact with family

 Provides up to 12 months of case management services 
to protect & strengthen families

Presenter Notes
Presentation Notes
Families with identified child (0 – 17), who’s at high/very high risk of being abused/neglected/exploited (per SDM) will be assessed for VFM.
Past history, previous compliance with DSS & other agencies, & willingness to actively participate in services/case plan are some things considered when determining whether VFM is appropriate.

SW is assigned to family & links them to community resources & government supports that provide needed services & interventions.
There is NO Juvenile Dependency Court involvement.

Number of monthly contacts determined by SDM risk level (in conjunction with SDM Contact Guidelines).
All family members identified in case plan must have at least one monthly f/f contact.
DSS’s policy requires more than one f/f contact with child under 2 & at least one of contacts must be in the home.

Case is reassessed at least every 3 months for ongoing services/closure.
Cases may be closed due to successful completion of case plan within specified time limits; SW lost contact with family; family’s failure to respond to SW’s contact attempts; family’s lack of compliance with case plan; or at family’s request.



Family Reunification (FR)

 Services provided to caregivers & children who have been 
removed from the home in order to safely reunify family

 Juvenile Dependency Court orders services to be provided 
based on case plan developed by SW & family

 Concurrent planning is required to prepare for alternative 
permanent placement should reunification fail

 Services provided for limited time period & can result in 
children returning home or termination of services

Presenter Notes
Presentation Notes
At Dispo, the Court orders services.
Child again becomes a dependent of the Court but also ordered that child be placed in least restrictive, most family-like out-of-home setting in order to keep safe.
Preference is for child to be placed in relative/mentor home; if neither is available, then child is placed in FH.

FR is 2-track process where, even as reasonable efforts are made to reunify children with parents (Plan A), SW must also develop alternative permanent plan should reunification not be achieved (Plan B).

Per WIC, parents of infants/toddlers under 3 at time of removal receive only 6 months of services; parents of children 3+ at time of removal receive 12 months of services.
FR may be extended beyond these timeframes if the Court finds there’s substantial probability that child will be returned to physical custody of parent/guardian within extended time period & reasonable services have been provided, but can’t go beyond statutory timeframe of 18 months.
Child is returned home when family successfully completes objectives of case plan; however, the Court will order termination of FR (& selection of another permanent plan) when it decides child can’t safely be returned home within legal timeframe.



Family Maintenance (FM)
 Services provided to families in crisis to remedy & 

prevent abuse or neglect while children are in the 
home

 Juvenile Dependency Court orders services to be 
provided under WIC 300

 Services are provided based on a case plan developed 
by SW & family

 FM is time-limited & can result in case dismissal or 
removal

Presenter Notes
Presentation Notes
Court orders services at Dispo.
Child becomes dependent of the Court but is left at home—or returned home if initially removed.

Services can include, but aren’t limited to:  parenting, MH tx, substance abuse tx/testing, & DV intervention.

Per State regulation, FM is limited to 6 months but may be extended for 2, 3-month periods if demonstrated that case plan objectives can be achieved within extended time period.
If, after that time, family has met objectives of case plan, the Court can find the problems that brought family to its attention have been remedied/ameliorated & case be dismissed.
Or, if family is unable to adequately care for child after that time, DSS may continue to deliver in-home services using all-County funds or petition the Court to place child in out-of-home care.



Assessment
 Juvenile Dependency Court sets Selection & 

Implementation (WIC 366.26) hearing within 120 days 
of termination of FR services

 Assess permanent plan of adoption or legal 
guardianship
 Includes assessment of parent-child relationship

 Post-Permanency Review hearings can be set by 
Juvenile Dependency Court until child is adopted or 
legal guardianship is established

Presenter Notes
Presentation Notes
Permanency Planning
PP services are meant to ensure that children from families where there has been neglect or abuse can grow up in a permanent, safe, & secure living arrangement.
Most preferred option is reunification with the family (Plan A).
When children can’t live safely with their caregiver, adoption is preferred as first alternative option.  If adoption isn’t possible, legal guardianship—preferably with relative—is second favored choice.
If these options aren’t available, children may continue in FC until 18th birthday…or age 21 if they choose to become NMD.

Assessment
Once FR is terminated, case is transferred to one of 2 task areas in PP depending on concurrent plan:
Assessment (Adoption/Legal Guardianship) – the Court will set .26 hearing within 120 days to determine appropriate permanent plan for child.

Prior to .26 hearing, SWP will assess concurrent plan identified by FR SW (also includes assessment of parent-child relationship as observed during supervised visits).
Adoption – process that creates new legal parent-child relationship by terminating parental rights & transferring those rights & responsibilities to adoptive parents
Adoption is lifelong.
Children 12+ must consent to adoption
There could be voluntary contact with child’s birth parents as agreed upon in mediation.
Legal Guardianship – legal arrangement (with/without dependency) in which adult has court-ordered authority & responsibility to care for child but child’s formal & legal ties to birth family remain intact
Guardianship can be terminated & automatically ends when child reaches 18.
There could be court-ordered visitation plan with birth parents.

At PPR hearings, DSS updates the Court on child’s progress & needs until child is adopted or legal guardianship is established.



Planned Permanent Living Arrangement (PPLA)
 Services provided to children when all efforts to 

achieve reunification, adoption or legal guardianship 
have been unsuccessful or are not appropriate

Goal is to maintain placement so child is not moved 
from foster home to foster home

Monitor children to ensure needs are being met & to 
develop plan for successful transition into adulthood
Continue to assess for more permanent plan

Presenter Notes
Presentation Notes
APPLA (PPLA/LTFC)
Some factors that may contribute to child having difficulty achieving permanency include behavioral/MH issues, delinquent behavior, or presence of developmental disabilities.

SW monitors children/youth via monthly F/F contacts
For youth who are 14+, TILP is developed with them that identifies emancipation goals & activities/individuals assisting youth in achieving self-sufficiency (also FR responsibility if have youth this age on caseload).
SW continue to assess for adoption, legal guardianship or possibility of returning to birth parents.



 Post-Permanency Review hearings set by Juvenile 
Dependency Court until child “ages out”

 Extended Foster Care
Eligibility criteria include:
 Completing secondary education/equivalent credential
 Enrolling in post-secondary/vocational education institution
 Participating in activity designed to promote or remove 

barriers to employment
 Employed at least 80 hours per month
 Incapable of doing any activities above due to medical 

condition

Presenter Notes
Presentation Notes
The Court sets Post-Permanency Review hearings every 6 months.
DSS provides update on child’s progress & needs until reaches “age of majority.”
For those eligible for EFC, these hearings continue to be calendared until reach 21.

Youth who opt into EFC are referred to as NMD.
NMD – dependent young adults who were dependents of the Court at time of 18th birthday & meet specific eligibility criteria…READ SLIDE



Family Finding
 Reconnect children with people who have expressed care & 

concern in the past, & to engage known & newly found family 
toward permanency for child

 Focus on youth who have few or no supportive, caring 
connections & are approaching adulthood

 Goals are to:
 Facilitate family connections that will carry into adulthood
 Support development of family as placement option
 Locate non-custodial parents whose whereabouts are unknown
 Share with youth their family tree, traditions, medical history, & 

other information they should know

Presenter Notes
Presentation Notes
Developed as part of CAPP federal grant.
Work with assigned SW.
Standard search tools are used to locate people.
If insufficient, Family Finding staff utilize other resources to find family, including provider who’s under contract with DSS with expanded search options.

Service initially focused on NA & AA youth who disproportionately experienced longer stays in FC but now is generally used for all youth.

Family connections not limited to blood relationships
Development of family as placement option for youth who don’t have stable placement that entails lifelong connections
Locating whereabouts unknown parents especially important at early stages of case—after Detention & before Disposition

Benefit of efforts is connecting youth to family & creating circles of support for them as they transition into adulthood; helps build self-worth & esteem by providing them opportunity to know who they are & where they come from.



Resource Family Approval (RFA)

 Respond to requests for relative or NREFM placement of 
children removed from parents

 Completes evaluation of relative & NREFM homes
 Rapid
 Initial
 Reassessment

 Final placement decision is responsibility of assigned case 
managing SW

Presenter Notes
Presentation Notes
Relative/NREFM homes are evaluated & reassessed annually according to same standards established for licensed Resource Family Homes.
RFA designed to rapidly respond to requests for relative/mentor placement at intake in ER, & to provide ongoing support/services to all CM SW at any point in system.

SW assigned to RFA complete evaluations of relative/NREFM’s criminal background & home when requesting placement (now entails Comprehensive Assessment).
Rapid – received directly from ER to facilitate initial placement of children with family; intended to be same-day service (24-hour F/U required of RFA to ensure children are placed in relative/NREFM care to mitigate trauma of removal)
Initial – don’t fall within parameters of “Rapid”; RFA to respond within 5 days
Reassessment – complete annual reassessments of approved relative/NREFM homes where dependent children continue to be placed; completed prior to anniversary date of initial approval

RFA also completes assessments of Resource Family Homes.



Resource Family Support (RFS)
 Provides crisis & planned placement seeking services for 

children removed from caregivers or in need of new 
placement

 Reviews placement referral forms, & contacts SW to 
confirm information & obtain any needed clarification

 Reviews case information, placement history, education 
information, & health issues

 Searches for appropriate homes starting with lowest level 
of care

Presenter Notes
Presentation Notes
Placement search process is value driven & meant to serve child’s priority needs for appropriate education services, placement with siblings & remaining within own community when possible.

RFS begins by reviewing placement referral form (6252) for completion & accuracy when received.

RFS also reviews case alerts, HEP, court reports, & narratives.

Lowest level of care = County FH



Cultural Broker Program
 Designed to raise & address concerns related to 

disproportionality & disparities by providing culturally 
sensitive services to at-risk children & families

 Promote engagement & collaboration between families 
& DSS to bridge cultural/ethnic differences & decrease 
likelihood of cultural misunderstandings

 Provides brokering, advocacy, & support to families 
who are involved or who are at risk of involvement with 
CW system

Presenter Notes
Presentation Notes
CB goal is to increase overall well-being of at-risk children & families.
Culturally sensitive services will enable families to successfully navigate various government agencies & programs as part of their efforts to address their own needs.

Core belief that drives CB is that every family regardless of race, ethnic background, or economic status will be empowered to develop their own strengths & capacities.

Program provides support to the following:
Families where DSS has received ER referral that requires in-person response & it’s determined that joint response with CB would be appropriate
Families currently involved with DSS & the Court
Families that need to be connected to community services & resources



Parent Partner Program
 Provide support to birth parents, legal guardians, & 

adoptive parents that are receiving reunification 
services

 Have successfully reunited with their own children & 
have overcome the issues that involved them with CW 
system

 Services are intended to increase quality of relationship 
between DSS & the families it serves so better 
reunification outcomes are achieved

Presenter Notes
Presentation Notes
Same agency that operates CB also manages Parent Partners.
Perform their role as volunteers, & usually have their dependency case closed for a year before they begin to participate in program.

Services provided may include:
Supporting caregivers whose children are in out-of-home care or involved in other areas of CW system
Bridging gap between DSS staff, caregivers & FP
Participating in TDMs or other teaming meetings
Encouraging caregivers’ participation in complying with their case plan
Providing other mentoring, support, & resources to caregivers (schools, Court, etc.)



Public Health Nurses (PHN)
 Assist in advocating & coordinating health care needs of children 

in out-of-home care

 PHN can:
 Provide consultation & education on medical issues
 Access & interpret medical records
 Access & input immunization records
 Assist with medical, dental, & vision referrals
 Create & update child’s HEP
 Provide health education & information to parents, SW, & substitute 

care providers

Presenter Notes
Presentation Notes
Newest addition to responsibilities is monitoring of psych. meds.



Independent Living Program (ILP)
 Provides youth & NMD with program services, activities, 

& referrals to resources needed to be successful in 
adulthood

 FR/PPLA develops TILP for eligible youth who are at 
least 14 years of age & NMD up to age 21

Goal is to create sense of community & belonging while 
providing necessary skills & support so youth or NMD 
can attain self-sufficiency

Presenter Notes
Presentation Notes
Services include housing modules, finance classes, job readiness seminars, cooking classes, & health education.
Program available to youth/NMD once adjudged dependent (after Dispo) & is voluntary.

FR/APPLA develops TILP with all youth who are 14+ & NMD up to 21.
TILP required for each youth/NMD choosing to participate in ILP.



Court Writers
 Review case narratives & documentation, & select pertinent 

information to complete court reports that are presented to the 
Juvenile Dependency Court

 Reports include:
 Petitions
 Protective Custody Warrants (PCW)
 Detention Reports
 Arraignment Reports
 Jurisdiction Reports
 Disposition Reports

 Frequently consulted regarding whether cases warrant intervention

Presenter Notes
Presentation Notes
Don’t have direct client contact or case management responsibilities but do review case narratives & documentation & select pertinent information regarding families in order to complete court reports.



Court Officers
 Non-case carrying SW that work with the Juvenile 

Dependency Court Judges, attorneys, Court staff, CASA, & 
DSS staff

 Appear on behalf of DSS staff at all hearings
 Present updated case information provided by case managing 

SW to the Juvenile Dependency Court & all counsel
 Obtain approval for psychotropic medications & some surgical 

procedures for children in out-of-home care

 Guide DSS on court processes & procedures

Presenter Notes
Presentation Notes
Court Officers defend & advocate for DSS staff, & shoulder questions & criticisms for DSS.
Need to respond to their emails when you have cases in Court.
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