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CARES is the statewide

Child Welfare information system
WHAT IS being developed by CDSS to
CARES? replace CWS-CMS eftective

October 26, 2026.

California Automated Response and Engagement System @
; i.




WHY THE CHANGE?

* The current CWS/CMS system utilized by counties is unable to meet the CCWIS
federal fiscal and data reporting requirements.

- CWS/CMS cannot be updated to align with these standards.

- CARES will be able to provide the level of case specific details that are federally
required.

* Federal CCWIS regulations require automated eligibility determination which is
the FCED interface between CalSAWS and CARES.
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FCED Bulletin

May 2026

Reminder: Foster Care Eligibility Determination (FCED), is an interface that will B
electronically transmit data between CWS-CARES and CalSAWS. Version 1 is

scheduled to go live in October 2026.

What's Changing?

Current Process

Future Process

CalSAWS users receive information from
Child Welfare via PDF or printed forms and
enter the case data into CalSAWS.

FCED will fransmit key case and placement
data from CWS-CARES in near redl-time.
FCED will also transmit determination results
information back to CWS-CARES.

CalSAWS users manually scan paper
documents received by Child Welfare and
store them in CalSAWS Imaging (Hyland)
system.

CalSAWS users and Child Welfare staff can
share documents, forms, and notices with
each other from a shared repository, so
scanning and storing documents in
duplicate systems is not needed.

Data discrepancies dre identified by chance
and conversations between CalSAWS and
CWS staff.

CalSAWS users can review data
discrepancies between CalSAWS and data
sent from CWS-CARES to ensure data
accuracy.




PREPARATION AND RESOURCES

* Sandbox enablements * CARES portal

- EUST3 testing cycle * Podcast- monthly

* Data conversion mock cycle - Engagement activities- monthly
* Production simulation * Terminology changes- word of

- Training theWeek

* On sight command support

+ CARES Unit meeting center- during go-live

presentations



CARES IMPLEMENTATION TEAM

*CARES Support team
‘ER Training team

*Staff Development
‘DSS IT team

\o_



il

Training

June- Prod Sim for Supervisors (8 hours)

July- Web based training (up to 40 hours)
August- October- ILT training (up to 40 hours)

Blackout Period

October 23, 2026- CWS/CMS will become read-
only for a period of about six months. Weekend
blackout period begins where neither CWS/CMS
or CWS-CARES will be available.

Go-Live

October 26, 2026- CARES available to 25,000
Child Welfare staff and partners.

IMPORTANT
DATES




Adventure is out there... is here to lift us UP!
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