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PROGRAM TITLE:  Intensive Community Services and Support Team (ICSST) - FSP    PROVIDER:   Turning Point 
 
PROGRAM DESCRIPTION:  The Intensive Community Services and Support Team (ICSST) provides outpatient services 
to a minimum of 90 adults and older adults who have a Serious Mental Illness (SMI) and a high utilization rate of inpatient 
psychiatric hospitalization mental health services.  Through an individualized treatment model the ICSST Program 
provides an opportunity for it consumers to achieve independence and self-sufficiency in the community.  Services at 
ICSST include intensive case management, psychiatric services, nursing services, therapy services, supportive housing 
assistance, linkage to community resources, and assistance in working towards financial stability.  ICSST is an Assertive 
Community Treatment Service (ACT) model and the majority of the services are provided in a community setting. ICSST 
is committed to the “whatever it takes” philosophy of wellness. 
 
 
AGES SERVED: 
 

  Children   TAY 
  Adult   Older Adult 

 
 
DATES OF OPERATION:  Jan ’08 – Current                            DATES OF DATA REPORTING PERIOD: Jan-Dec 2012 
 
Who We’ve Served:                                                                                                                                                      
Total FSP referrals received    118                                                                                                                                              
Total FSP clients served           118                                                                                                                                     
Total FSP currently receiving services 83                                                  
                                        
Current 
Demographics: 
Caucasian    51                    
Latino          14                   
African American  12 
Asian  5                     
Other 1       
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OUTCOME GOAL 
 

OUTCOME DDATA 

• Reduced incidents of inpatient psychiatric hospitalizations. 
 
 
 
 
 

• Reduced incidents of homelessness. 
 
 
 
 

• Reduced incidents of incarcerations. 
 

 
 
 
 
 

• Consumers will be able work towards moving to a lower level of care within the 
county/community based system.  

 
(The 23% reduction in LOCUS scores continues to represent overall progress in the ICSST client population in 
relation to mental health, housing, and at risk areas. The ICSST program continually works toward program 
and client specific goals in relation to providing independent skills necessary to reflect LOCUS reduction 
scores.)   

 
 
 
 

 
Y1- 66% reduction 
Y2- 87% reduction 
Y3- 93% reduction 
Y4-83% reduction 
 
Y1- 97% reduction  
Y2- 100% reduction 
Y3- 93% reduction 
Y4-92% reduction 
 
Y1- 72% reduction  
Y2- 100% reduction 
Y3- 97% reduction  
Y4- 91% reduction  
 
 
 
Jan 2012 – Dec 2012  

23%  reduction in 
LOCUS scores 
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Reduction of LOCUS Scores: 
Total *PAF LOCUS Score=             383                             
Total 1st year LOCUS Score=        294                            
Total LOCUS Reduction=               89 (23%)       
 

 
 
PAF is the Partnership Assessment Form given to FSP clients when they are first admitted 
into the program. The LOCUS provides an objective measure to help determine consumer 
service needs. It also provides a way to measure consumer progress and treatment 
outcomes. A higher score indicates a higher level of service need.  
 
 
DEPARTMENT RECOMMENDATION(S):    
 
Based on outcome and contract measurements reported, the Department recommends to 
continue MHSA funding for this program for FY 2013-14. 
 
 
 
See page 4 for table 
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ICCST Comparisons of Consumers’ Outcomes Prior to  

and Since Enrollment 
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Approximately 90 clients are seen at any given time 
 


