FRESNO COUNTY DEPARTMENT OF BEHAVIORAL HEALTH - OUTCOMES

PROGRAM TITLE: Integrated Mental Health (IMH) Program - FSP PROVIDER: Turning Point

PROGRAM DESCRIPTION: The Integrated Mental Health Program is an MHSA funded Full Service Partnership serving approximately
127 individuals at any given time, referred by the County of Fresno (Department of Behavioral Health). The IMH program provides an
opportunity for its consumers to receive comprehensive mental health services, to secure and maintain affordable housing, and to recognize
their strengths and abilities to successfully regain and achieve independence and self-sufficiency in the community. Services include, crisis
response 24/7, daily program rehabilitation and support, intensive case management, social and recreational activities, educational and peer
support groups, psychopharmacological treatment, AA meetings, housing support, consultation with landlords, hospitalization support, and

behavioral health court engagement.

AGES SERVED:

[ ] Children [ ] TAY
X] Adult [ ] Older Adult

DATES OF OPERATION: June 14, 2010 to Current DATES OF DATA REPORTING PERIOD: Jan-Dec 2012

Who We've Served in 2012:

Total FSP referrals received 74
Total FSP clients enrolled 59
Total FSP clients served 192

Total FSP currently receiving services — 127*

*65 clients were discharged to lower levels of care and/or independent living
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2012 Demographics:

150

Gender

m Male (70)

B Female (57)

Ethnicity

B African American
H Caucasion

M Latino

H Asian

m Native American

M Indian
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Outcome Goal

Outcome Data

Reduce incidents of inpatient psychiatric hospitalizations (see table 1) Y1-42% reduction
Y2-82% reduction
Y3-66% reduction

Reduce incidents of homelessness. Y1-100% reduction
Y2-99% reduction

Y3-98% reduction

Reduce incidents of incarcerations. Y1-92% reduction
Y2-85% reduction

Y3-76% reduction

Increase in days spent in Educational Settings. Y2-88% Increase
Y3-100% Increase

Increase in days spent employed. Y2- 37% Increase
Y3- 41% Increase

e Consumers will be able work towards moving to a lower level of care within the county/community based system.

Reduction of LOCUS Scores:

Total PAF LOCUS Score= 2520 Average PAF LOCUS Score= 21
Total 1st year LOCUS Score= 1298 Average 1st year LOCUS Score= 18
Total LOCUS Reduction= 1222 (48% reduction)

* PAF is the Partnership Assessment Form given to FSP clients when they are first admitted into the program. The LOCUS

Page 3 of 6



FRESNO COUNTY DEPARTMENT OF BEHAVIORAL HEALTH - OUTCOMES

provides an objective measure to help determine consumer service needs. It also provides a way to measure consumer
progress and treatment outcomes. A higher score indicates a higher level of service need.

Supportive Housing:

103 consumers were assisted with locating and securing housing
74 consumers received housing subsidies from MHSA housing funds *
19 consumers were successfully transitioned to independent permanent housing
4 consumers were successfully approved for Shelter Plus Care housing vouchers
3 consumers transitioned to MHSA permanent supportive housing projects.

*Not all consumers require housing services. Consumers with sufficient income are assisted with locating affordable
housing.

Linkage to Primary Care Physician (PCP):
Consumers linked to a PCP prior to FSP engagement= 18
Consumers linked to a PCP post FSP engagement= 53

Represents greater than 100% increase in PCP linkage
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DEPARTMENT RECOMMENDATION(S): Based on outcome and contract measurements reported, the Department
recommends continuing MHSA funding for this program for FY 2013-14.

See page 6 for tables
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FSP-Integrated Mental Health Program
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On average approximately 127 clients are seen at any given time
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