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Board Briefing Report 

DATE: April 16, 2026 

TO: Board of Supervisors 

FROM: 

SUBJECT: California Automated Response an 

EXECUTIVE SUMMARY 

The California Automated Response and Engagement System (CARES) is the statewide child welfare 
information system being developed by the California Department of Social Services (COSS) to replace the 
legacy Child Welfare Services/Case Management System (CWS/CMS) and to meet federal Comprehensive 
Child Welfare Information System (CCWIS) requirements. The statewide CARES implementation is currently 
planned for October 2026 and will be mandated for all counties. 

The first phase of CARES, which referred to as CARES Version 1 (V1 ), is intended to provide the core 
functionality necessary to fully decommission CWS/CMS while supporting new and evolving state and federal 
policy requirements, including the Family First Prevention Services Act (FFPSA). The system is intended to 
streamline business processes, reduce duplicative data entry, improve cross-program integration and enhance 
engagement with families, caregivers, Courts, providers and partner agencies. CARES includes multiple service 
areas including but not limited to: Intake, Resource Management, Case Management, Courts, Eligibility, 
Financial Management, Resource Family Approval (RFA), Administration and Reporting. Fresno County is a 
designated core constituent county for the Intake, Administration and Resource Family Approval modules and 
has been actively participating in statewide design, validation and testing activities since 2022. 

The purpose of this briefing is to provide the Board of Supervisors with an overview of the CARES project, 
Fresno County's role, anticipated impacts, key risks and the planned implementation timeline. 

POLICY CONSIDERATIONS 

Implementation of CARES represents a major statewide systems conversion affecting all core child welfare 
business functions. Key policy considerations for the Board include: 

Ensuring continuity of critical child welfare operations during system transition. 
Readiness of staff, infrastructure and partner agencies prior to go-live. 
Oversight of data conversion, system security and compliance with state and federal requirements. 
Managing operational risk during cutover from CWS/CMS to CARES. 

- Alignment of local implementation plans with statewide governance, training and readiness standards
established by COSS.

No Board policy action is required at this time; however, continued Board awareness and oversight will be 
important as the project approaches implementation. 
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